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Get in touch
Membership Office
South Block
Isle of Wight NHS Trust
St Mary’s Hospital
Parkhurst Road
NEWPORT
Isle of Wight, PO30 5TG
Telephone: 01983 822099 ext 5703 
Email: membership@iow.nhs.uk 
Website: www.iow.nhs.uk/membership

Wherever possible, we use email to stay 
in touch with members – if you have other 
preferences, please let us know.
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Welcome
Welcome to this special 
edition of Members’ 
Magazine – it’s been 
created to mark the publication of the 
Trust’s Annual Report for 2015/16 and will 
give you a quick summary of what we’ve 
done and where we’re heading. Please go 
to the publications section of our website 
at www.iow.nhs.uk to download a copy of 
the report in full – and do let us know what 
you think.

We appreciate all the feedback that we 
get from the public and our members – 
and by having your say, you are helping to 
influence health and social care services 
on the Island. Thanks to your support, 
we are developing services at the Trust, 
which in the future will be run with a much 
greater say by you, the members. This is 
a natural evolution that will allow us to 
develop as a responsive organisation, 
while constantly upgrading the care that 
we provide.

We now have over 5,400 public members 
and 2,858 staff members. Thank you for 
making a difference – and I hope you enjoy 
reading about some of our achievements 
for 2015 / 16. Here’s to another successful 
year – and we look forward to working even 
closer with you over the next 12 months.

Mark Price 
Company Secretary

Members’ Magazine

a wonderful hospital

I have spent two nights in St Mary’s and was overwhelmed by the care and kindness I received. 
I was in MAU ward, which has recently been refurbished, and is spotlessly clean at all times. 
The staff were fantastic, they couldn’t do more for me. I had a frightening experience made so much 
easier by the staff in the hospital. Thank you St Mary’s. You deserve the praise you should receive.

Visited in March 2016 
Posted on 3rd March 2016

Front cover: Endoscopy staff receive the key to the new Unit from Kier Construction.



FACT FILE: IOW NHS Trust
 y We provide ambulance, community, hospital, mental 

health and learning disability services.
 y We run St. Mary’s Hospital in Newport, the only NHS 

hospital on the Island – it has around 200 beds and 

handles around 23,000 admissions each year. At 

St. Mary’s we also have Sevenacres a mental health 

inpatient unit with around 50 beds.
 y Our turnover is around £170m.
 y We are the largest employer on the Island.

 y We employ around 2,800 staff.
 y Over 500 people volunteer to assist our staff and 

services.
 y Our catchment population is 140,000 (relatively small 

compared to other Trusts). y We run a number of commercial services – the 

12 bedded Mottistone private unit, design and 

print services, first aid and driver training, and 

Occupational Health services.

Dear Member,

The Trust’s Annual Report for the period 1st April 2015 
to 31st March 2016 has just been published in full on 
our website. We hope you’ll have a look – but if you’re 
short on time, then this mini magazine will fill you 
in. This has been another important year for the 
Isle of Wight NHS Trust, characterised by progress, 
innovation and continual quality improvement. 
Our vision is to provide quality care for everyone, 
every time, as we develop our services and our 
partnerships with other organisations towards even greater 
integrated care, particularly through the My Life a Full Life programme.
We are already an integrated provider of hospital, community, mental health and ambulance services – no 
other Trust in England offers such a breadth of services. This enables patients to receive care across 
traditional boundaries in a seamless, efficient way. Through the My Life a Full Life programme and our 
strategic partnership agreement with the Isle of Wight Council we are working ever more closely with 
social and primary care services, and we have, with the Island’s Clinical Commissioning Group, and the 
Isle of Wight Council, a five year vision for health and social care integration. Over the next year, we will 
continue to refine our services in response to the challenges we face. The past year has been challenging 
on many fronts, but the Trust and staff continue to achieve impressive results across a range of areas. We 
want to be even better: more responsive, compassionate, skilled, efficient and innovative. 
We have achieved a great deal over the past year – and the hard work is set to continue as we move 
even closer to becoming the outstanding provider of health and care services the Island deserves.

Eve Richardson, Chair Karen Baker, Chief Executive
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Our Trust 
Profile

Isle of Wight NHS Trust is the only fully 
integrated acute, community, mental health 
and ambulance health care provider in 
England. Established in April 2012 following the 
separation of the provider and commissioner 
functions within the Isle of Wight Primary Care 
Trust (PCT), the Trust provides an extensive 
range of health services to an Island population. 
Providing this comprehensive range of services 
in a single organisation has provided a unique 
opportunity for the Trust to accelerate the 
development of high quality integrated models 
of care – where patients should experience no 
organisational barriers to timely, high-quality 
services. Fundamentally, we believe that the 
integrated organisational form is right for the 
Isle of Wight. It has already realised benefits 
and is a platform for performance and quality 
improvement. Examples of this include our 
urgent care hub which combines 999, 111, 
community nurses, pharmacy, community 
physiotherapy and occupational therapy, a 
local authority warden service, and the out 
of hours GP service; and the Beacon walk-in 
centre, our joint venture with GPs, which 
creates a seamless service with the emergency 
department.

Our turnover is around £170m and we employ 
around 2,800 staff (full time equivalent). 
We have a small catchment population 
(approximately 140,000) with one of the 
highest proportions of older people in the UK. 
Demand is greater than the English ‘norm’, but 
the population is below the level considered 
necessary to support a full range of district 
general hospital services. Delivery of health 
care on the Island is therefore different to the 
mainland. Travelling to mainland health care 
providers involves the use of a ferry or, when 
necessary, a helicopter. Moving patients by 
helicopter, or ambulance and ferry, is very 
resource intensive and weather dependent.

The Isle of Wight ranks among the 40% 
most deprived local authorities in England, 
with 5,000 children (20%) living in poverty. 
Deprivation is reflected in worse than average 
rates for smoking, alcohol consumption and 
obesity. Local health inequalities exist with the 
life expectancy gap between the most and 
least deprived areas being 5.4 years for men 
and 3.8 years for women.

Our service profile

The chart below shows the relative scale in 
financial terms of the hospital, community, 
mental health and ambulance health care 
elements of our organisation.

Increasingly elderly population; 
currently 26% over 65 (17% England 
average) & over 75 12% (8% England 

average). These percentages are set to 
significantly increase over future years.
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Income

The Trust’s coterminous relationship 
with the Isle of Wight CCG and Isle of 
Wight Council is illustrated by the Trust’s 
principal income streams outlined right:

Performance

In line with the national position, 
2015 / 16 presented significant 
quality, performance and 
financial challenges for the Trust. 
Performance has fluctuated in 
year with some of our access and 
outcomes targets including referral to 
treatment, emergency care standards (ECS) 
and a range of cancer targets, due to increased 
demand and systemic issues, such as system 
wide community bed capacity and primary 
care capacity.

Capacity issues in the wider island health 
economy, including the closure of a significant 
number of care home beds, has had a direct 
impact on the Trust’s ability to deliver against 
elective and non-elective key performance 
targets.

Demand

In general, demand has grown over recent 
years and this is reflected in increased activity 
including our estimate for growth in 2016 / 17:

Activity demand plan

2013 / 14 2014 / 15 Growth 2015 / 16 Growth 2016 / 17 Growth

Inpatient – planned (stays) 9,080 8,590 (5.4%) 14,764 71.9% 14,980 1.5%

Inpatient – emergency (stays) 14,203 14,064 (1.0%) 13,828 (1.7%) 13,981 1.1%

Outpatients (appointments) 126,032 141,848 12.5% 132,557 (6.5%) 134,951 1.8%

A&E (attendances) 40,705 44,515 9.4% 44,787 0.6% 45,070 0.6%

Ambulance (calls) 24,355 24,597 1.0% 24,843 1.0%

Community (contacts) 226,071 210,289 (7.0%) 212,392 1.0%
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Income source 
2015 / 16

NHS Isle of Wight CCG

£134.7m

NHS
England

£11.6m

Isle of Wight
Council

£5.9m

Health
Education
England

£3.7m

NHS
Creative

£2.6m
Other

£11.8m
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What a year!
It’s been a productive and successful year. Here are a few of our key 
moments from 2015/16…

Excellence and innovation recognised at KPMG/KM&T 
Isle of Wight NHS Trust Awards 2016

Excellence and innovation by staff, volunteers and 
partners has been recognised at the KPMG/KM&T Isle 
of Wight NHS Trust Awards 2016. Island residents were 
urged to get involved by voting online after viewing 
short films of each short-listed entry.

11th

March 
2016

Landmark partnership agreement for integration of 
health and social care services on the Island

A landmark partnership agreement has been signed by 
the IW Council and IW NHS Trust for the integration of 
health and wellbeing services on the Island.

10th

February 
2016

New Endoscopy Unit at St. Mary’s Hospital

An impressive new £4.8 million Endoscopy Unit came 
into use at St. Mary’s Hospital on Monday 1st February 
2016.

1st

February 
2016

NHS response to fire in Cowes

Along with other emergency services the Ambulance 
service responded to a major fire in Cowes.

25th

January 
2016

By royal appointment: Becky joins Queen’s Nurses

A Children’s Community Nurse has been awarded the 
prestigious title of Queen’s Nurse (QN), in recognition of 
her excellence in practice and promotion of children’s 
nursing through the use of social media.

4th

December 
2015 NHS Careers Fair a great success

An NHS Careers Fair aimed at students who attend 
Secondary School on the Isle of Wight has been 
deemed a great success, with over 300 people 
attending the event on Saturday (21 November).

21st

November 
2015



112 year old patient has surgery for hip fracture

Britain’s oldest person, Mrs Gladys Hooper, from Ryde, 
Isle of Wight has undergone a right hemiarthroplasty 
– a partial hip replacement. 112 year old Mrs Hooper, 
a former aviator and concert pianist, is thought to be 
the oldest person in the UK and possibly the world to 
undergo this type of surgery. Sadly Mrs Hooper passed 
away on 9th July 2016.

21st

October 
2015

A ‘Good’ rating for the Beacon Health Centre

Staff treated patients with kindness and respect, 
maintained confidentiality and involved patients in 
decisions about their treatment.

22nd

September 
2015

Ambulance response to incident at Sandown Airport

The Ambulance service attended an incident at Sandown 
Airport following reports of a light aircraft crash.

30th

August 
2015

Isle of Wight microbiologist volunteers in Ebola treatment 
centre

A Senior Biomedical Scientist from the Isle of Wight NHS 
Trust has been recalling her time spent volunteering in 
Sierra Leone during the Ebola outbreak. Helen Azzopardi, 
Microbiology Laboratory Manager spent five weeks working 
at an Emergency Treatment Centre in Makeni.

19th

May 
2015

New Medical Assessment Unit Opened

The Trust’s new Medical Assessment Unit opened.

14th

August 
2015

Unable to make voice calls? Some people can contact 
999 by SMS text

The Trust publicises a free Emergency SMS text service 
which enables deaf, hard of hearing and speech-impaired 
people in the UK to send an SMS text message to the UK 
999 where it will be passed to the Ambulance Service, 
Police, Fire & Rescue, or Coastguard. Simply by sending 
an SMS message to 999 you can call for help and the 
emergency services will be able to reply to you.

15th

April 
2015

Healthcare Recycler of the Year

Isle of Wight NHS Trust wins prestigious National Award.

July
 
2015

Four Seasons Garden at St. Mary’s Hospital Opened

The ‘Four Seasons Garden’ has been created specifically 
for any person with dementia to use and visit together 
with their family, friends or carer when they are receiving 
any form of healthcare treatment at St. Mary’s as an 
in-patient, out-patient or as a visitor them self.

23rd

June 
2015
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It was 
a good 
year 
for…

… research and 
innovation

The Trust’s participation in clinical 
research demonstrates our commitment 
to excellence, innovation and giving our 
patients fast access to the very latest 
therapies. During 2015/16…

 » We received £393,572 from the Local 
Comprehensive Research Network: 
Wessex.

 » 34 studies were approved by the 
Research and Development Committee.

 » 1,184 patients were recruited to 
participate in research.

 » 35 clinical staff participated in ethically 
approved research.

… important 
research into

Asthma and allergy

The David Hide Asthma and Allergy Research 
Centre is a registered charity based at St 
Mary’s Hospital in Newport. The centre has an 
international reputation for its active research, 
which focuses on various aspects of childhood 
asthma, and other allergic diseases and allergy 
prevention The impact of research activities 
of the Centre continue to be substantial, 
delivering over 30 high impact publications 
since January 2015 and facilitating the 
development of further funding applications. 
Assessment of the Isle of Wight Birth Cohort at 
26 years commenced in April 2015 and nearly 
600 participants have been recruited into this 
study.

This project has been adopted by the National 
Institute of Health Research Respiratory 
Biomedical Research Unit (RBRU) and further 
funding has been obtained from the AAIR 
charity and a National Institute of Health, 
USA (NIH) grant to study epigenetics in 
adolescent asthma. The Centre has continued 
recruiting children of the IoW birth cohort (3rd 
Generation Study) and their families. Three year 
assessment of the “Mite Allergy Prevention” 
and “Immune Tolerance in Early Childhood” 
studies, supported by RBRU, is finished and six 
year assessment will commence in a couple of 
months.

Further plans include a multi-centre study and 
an expression of interest has been submitted 
to Health Technology Assessment (UK). 
Adolescent Asthma study, funded by Asthma 
UK, is progressing well with completion of 
phase 1. The second phase is due to start soon. 
A multi-centre Wellcome grant will focus on 
investigating causes of preschool wheeze. This 
study is due to start in September 2016. The 
Centre is also continuing to send valuable 
data from the IOW Birth Cohort to the STELAR 
collaboration to provide a database of different 
asthma birth cohorts.
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…sustainability
Our vision is to provide high quality health care 
services in an environmentally sustainable 
manner. We are taking active steps to improve 
our energy efficiency, lower our water 
consumption, and reduce the impacts of the 
waste we generate.

We have a Sustainable Development 
Management Plan titled Greener Care, which 
was published in June 2015 and has been 
recognised by the United Nations. The 
plan sets out our ambitions for reducing 
our environmental impacts and embedding 
sustainability principles in the organisation.

Water

We work closely with Southern Water to 
ensure the Trust water discharges are 
identified and minimised, including putting 
into place formal Trade Effluent Consents for a 
number of our buildings.

…training and 
education
It’s been a busy year for the Education, 
Training and Development team, who are at 
the forefront of ensuring that our staff are 
appropriately skilled and up to date with the 
latest developments that could benefit our 
patients. Here are a few of the highlights…

 » successfully supported 35 overseas nurses 
towards registering with the Nursing and 
Midwifery Council. Twenty (20) have gained 
Registered Nurse status and as at April 
2016, 15 are due to take their exams.

 » funded 408 staff to undertake Continued 
Personal Professional Development (CPPD) 
modules, courses and conferences and 47 
external courses for staff to attend.

 » successfully introduced the Care Certificate 
for clinical support staff, gained funding 
for staff in bands 1–4 roles to undertake 
Foundation Degrees, Open University (OU) 
modules and 35 apprenticeships.

 » successfully gained funding for our staff 
to train as Paramedics, Mental Health (MH) 
Nurses, Adult Nurses, an Adult / MH Nurse, 
District Nurses, School Nurses, Health 
Visitors, pre-registration Pharmacists and 
Pharmacy Technicians and Psychological 
Therapists.

 » developed leadership behaviour 
competencies which are now part of the 
appraisal process.

Energy

Our Switch It Off campaign, aims to reduce 
our energy consumption and carbon footprint 
by encouraging staff, patients and visitors to 
adopt simple energy saving actions. Good 
energy behaviours, such as turning off lights 
and equipment when not in use, or closing 
doors to avoid draughts, can make a significant 
difference when replicated across an 
organisation. Those measures have also been 
proven to enhance patient experience.
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The 
money…

We spent our full capital allocation
The Trust had a Capital Resource Limit of £6,134k 
(£7,460k). This was adjusted by an in-year agreed 
capital to revenue transfer of £607k to a final 
resource limit of £5,527k. Together with additional 
funding from the Department of Health recognised as 
a capital allocation under different arrangements for 
finance leases (the MRI scanner) and other donations, 
the final sum available to be spent on capital totalled 
£6,305k. Against this, the Trust charged £6,303k 
(£8,279k) and therefore minimally under spent its 
allocation by £2k(£0k).

We achieved our statutory duty to 
remain with our External Financing Limit
The Trust had an under spend against our External 
Financing Limit (EFL) of £944k (£1,559k). This means 
that the Trust spent less cash than we originally 
planned and can be attributed to several reasons. 
These included the increased deficit position offset by 
the reduction in the eventual lease costs of the MRI 
scanner and the level of capital creditors.

More information about the financial performance of the 
Trust can be found in the full accounts for 2015 / 16.

Looking Forward
Significant service and recruitment challenges remain 
into 2016 / 17. Our budget for 2016 / 17 is a planned 
deficit of £9.844m, including an £8.5m savings plan. 
This savings requirement equates to around 5.3% of 
turnover. The Trusts capital plan for 2016 / 17 is an 
expected spend of c£6.8m.

Financial performance 
2015 / 16 
(2014 / 15 figures in brackets)

We declared a deficit of £8.4m against an original 
planned deficit of £4.6m. The reason for our increased 
deficit was due to not delivering the activity we 
planned to do, unplanned fines and penalties for 
breach of NHS constitution targets, and the excess 
cost at agency rates of staffing contingency beds.

Outturn delivered
The Trust had a year-end deficit of £8,396k (deficit 
£2,604k) and after technical adjustments for donated 
assets (the net effect of depreciation, impairments 
and in year receipts) this resulted in an adjusted 
deficit of £8,358k (£15k surplus).

Our planned deficit for the year 2015 / 16 was £4,600k 
(£1,702k surplus). Due to the system pressures a 
winter resilience / improvement plan was formally 
approved by the Board in October 2015 resulting in 
a revised planed deficit of £6,737k. Further system 
pressures were encountered during the winter, which 
along with the need to employ agency staff, led to a 
further Board approval in February 2016 and a revised 
deficit plan of £8.4m.

2014/15 surplus £15k

2015/16 deficit £8,358k

2
0
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2016/17 turnover
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75.14%

24.85%

Workforce by gender

Other
Administration and Estates
Healthcare Assistants and Other Support Sta

Ambulance
Scienti�c, Therapeutic and Technical
Medical and Dental
Nursing, Midwifery and Health Visiting

Employees by staff group

29.32%
8.15%

12.84%
3.67%

23.54%
22.44%

0.04%

Our people…
Isle of Wight NHS Trust employed an average 
of 2,834 staff, the equivalent of 2,677 full 
time employed. The overall structure of the 
workforce is summarised in the charts opposite.

Employee consultation
Our aim is to be a responsive, listening 
organisation. The senior leaders engage with 
their teams in a number of ways, including:

 y The Staff Partnership Forum – this 
meets every month (or as required) and 
includes representatives from professional 
associations. The forum discusses 
organisational change and receives updates 
from the Chief Executive.

 y The Joint Local Negotiating Committee – this 
meets every two months (or as required) 
and represents the interests of the medical 
staff. The membership includes the Chief 
Executive, Executive Medical Director, 
representatives from medical staff and the 
British Medical Association (BMA).

We need to reduce costs over the coming 
years so that we can continue to meet demand 
for services and, within the funding available, 
deliver high quality services. We are keen to 
minimise redundancies and will continue to take 
measures such as banding and skill mix reviews, 
and planned redeployment, to retain existing 
staff.

Equality
The Trust has a comprehensive range of policies 
and procedures promoting equality, diversity 
and inclusion, and the elimination of harassment, 
bullying and discrimination. Key achievements 
have been:

 y The Trust’s Lesbian, Gay, Bisexual and 
Transgender Network for Patients, Staff and 
their friends and the Patients with a Disability 
Group go from strength to strength. Both are 
actively involved in using patient feedback 
to enable the Trust to improve services for 
patients and staff.

 y Published a ‘Diversity and Inclusion 
Handbook’ for Team Members.

 y 85% of staff have received some form of 
equality and diversity training. Specific 
Disability Awareness training is now 
mandatory for all staff.

 y Ranked as a Top 20 Employer in the 
Stonewall Health Equalities Index.

Staff who raise concerns of bullying, harassment 
or discrimination are supported by Human 
Resources, Dignity at Work Advocates and 
Occupational Health.



We now have over 5,400 public 
members and 2,858 staff members.

Please pass this magazine on – 
help us to encourage even more 
people to sign up to support our 

local NHS. Thanks for making a 
difference. Join today!

three small ops and 
counting...!

I have had three small surgical procedures (two cataracts and a CP release) at St Mary’s over the past 5 years and, being an ex-nurse, was very happy with the care I received each time.

Visited in March 2015. 
Posted on 5th November 2015

orthopaedics 
outpatient team

The Specialist Registrar listened to what I had to say and involved me in deciding about my care. Clear follow up (which I have never received before) to me and my GP.

Very pleased with the approach of the team overall and better care than I have previously received at St Mary’s.

February 2016

excellent service

I would like to mention that I 

have been in St Mary’s hospital 

a lot in my professional capacity 

and this time I was in MAU. Staff 

was very welcoming. A big thank 

you and well done.

October 2015

today’s visit to the beacon centre

I took my daughter in today to check on a bump to the head. I just wanted to say thank you so much. Great care.

May 2015endoscopy

I went for Colonoscopy today. Was treated very well by all members of staff. The nursing team were great, very helpful. And also the doctor, they made me fill at ease all the time. Look forward to seeing their new home in the main hospital next year.

September 2015

dental operation

To say I was terrified would be a 

gross understatement. The staff 

were fantastic. All was explained 

to me and I was given constant 

reassurance. Would I like to 

undergo the same operation 

again – No. However if I had to, I 

know I would be in great hands 

in St. Mary’s Day Surgery Unit. 

Many thanks.

Visited in January 2016 

Posted on 18th January 2016

treatment at A&E

I attended St Mary’s after a fall 

and found it very clean and 

the staff very friendly and kind. 

The doctor was excellent and 

assured me I had not caused 

any permanent damage. This 

happened on a busy afternoon 

when I could see the staff were 

under considerable pressure. 

Many thanks to all.

October 2015

Sign up now at 

www.iow.nhs.uk/membership 

or call 01983 822099 ext. 5703

Not a member 

yet?

MAKE
A DIFFERENCE
JOIN TODAY!


